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Our Mission 

 

“Through needs assessment, to design 

and implement replicable models of 

health promotion, health delivery and 

education for women and children” 

                           Our Vision 
 

“Help those who want to help 

themselves” 
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Executive Committee (Honorary)  

 
o President and Chairperson: Prof. Dure Samin Akram 

 

o Vice President: Prof. Fehmina Arif 

 

o General Secretary: Mr. Jaleel Siddiqui 

 

o Joint Secretary: Ms. Rabia Agha 

 

o Treasurer: Ms. Reema Jafri 

 

Members: 

 

o Associate Prof. S.K Kausar 

o Dr. Fazila Zamindar 

o Dr. Gul Rukh Nency 

o Ms. Mona Sheikh 

o Mr. Fareed Khan 
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o Ms. Hilda Saeed 

o Dr. Neel Kanth  

 

Management  

 
o Senior Program Manager:  Dr. Yasmeen Suleman  

o Program Coordinator:  Dr. Sobia Taj 

 

General Body Members  

 

o Dr. Sabin Adil 

o Dr. Qadir Pathan 

o Dr. Shakir Mustafa  

o Ms. Shala Usmani  

o Ms. Erum Ghazi 

o Dr. Imtiaz Mandan  

o Ms. Ishrat Shakir 

o Dr. Kinza Bhutto 
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Sub-Committees 

Audit Committee  

o Mr. Fareed Khan  

o Prof. Dr. Fehmina Arif  

o Dr. Yasmeen Suleman  

 

Fund Raising Committee  

o Dr. Fazila Zamindar  

o Ms. Mona Shaikh  

o Ms. Rabia Agha  

o Ms. Reema Jafri  

 

Research Committee  

o Prof. Dure Samin Akram  

o Associate Prof. S.K Kausar  

o Prof. Dr. Fehmina Arif  

o Associate Prof. Dr. Neel Kanth  

o Dr. Kinza Bhutto 
 

 

Purchase & Procurement Committee  

o Mr. Jaleel Siddiqui 

o Associate Prof. Neel Kanth  

o Dr. Yasmeen Suleman  
 

Editorial Board  

o Dr. Yasmeen Suleman  

o Ms. Hilda Saeed 
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Chairperson’s Message  
 

A message of hope and looking ahead to next year. 

 

It has been a busy year for HELP. Our urban project has expanded beyond last year's families in 

Neelum Colony and in Khuda Ki Basti. Next year we hope to increase further in Bin Qasim Town.  

 

Our work in nutrition has extended in all our urban sites. We are supplementing RUTF to severely 

malnourished children as well as having regular counselling sessions in our health facilities and 

outside. 

Both our health facilities are now designated as EPI centers. Our designated staff has been formally 

trained as vaccinators and demand for immunization has increased in the country. Similarly, birth 

spacing services in both facilities are providing counselling and supplies including long duration 

injections. 

 Many other events and activities are detailed in our Annual Report. I hope, you will be able to 

read and comment so that we can improve in interacting with our civil society groups, government 

and other UN agencies. 

 

Dr. Dure Samin Akram  

Hon. Chairperson.  

HELP 
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About HELP  
 

HELP is a nonprofit, non-Government, community based Primary Health care and Education 

Programme. It was established in 1990 and is registered with the Government Department of 

Social Welfare (SSWD) since 1991. HELP is certified by Pakistan Centre for Philanthropy (PCP) 

from 2009 till 2022. 

 

The core team of HELP is made up of highly professional people committed to the development 

of primary health care. These are the experienced master trainers associated with immensely 

reputable medical institutions, experts from UNICEF, WHO, National BFHI & IYCF programs 

on nutrition related issues, chartered accountants, journalists and social scientists. HELP is also a 

member of Nutrition Working Group as well as the Infant Feeding Board in Sindh and Punjab. 

HELP is also a member of South Asian Infant Feeding Network.  

 

The organization’s scope of work is centered around health care of women of reproductive ages 

and children, with special emphasis on nutrition, immunization, sexual and reproductive health. 

HELP is actively working on early childhood development education as well.   

HELP has a cadre of distinctly trained Community Health Workers (CHWs) in its communities. 

These workers are skilled in delivering the prevention and primary health care to the community 

at their doorsteps. Our CHWs, medical and paramedical staff are well equipped with knowledge 

on breast feeding, infant and young child feeding. Growth monitoring and nutrition counselling is 
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a continuous process provided through mother support groups, during home visits by the CHWs 

and at the MCH centers. Currently we have more than 500 active mother support groups. 

HELP, over the past few years, not only provided quality health services with continuity in Karachi 

but also expanded it to the remote areas of Tharparkar. With visionary mission of “Transformation 

of Villages”, Dr.DS Akram offered comprehensive package to the underprivileged society of 

Tharparkar in sectors of health and WASH, education, livestock and alternate energy sources. 

 

 Accountability and Transparency   

 

HELP has a centralized financial management system being operated through finance section of 

the organization. Financial transactions at HELP are carried out through a separate bank account 

dedicated for each project. Each bank account is operated by minimum two signatories.  

To ensure transparency and excellence in financial reporting internal audit has been sourced out 

to Haroon Zakaria and Company, Chartered Accountants. The team from the audit company 

carries out regular quarterly internal audits of all our sections independently and submits its report 

to the Board.  

The internal audit committee of the organization consists of two members from the Board and one 

member from the management. One of the Board members is a senior FCA. An external audit is 

performed annually by SM Rehan and Company. HELP is regularly evaluated and owns a certified 

license for Philanthropy since 2009 with a validity till 2022.  

 

 



ANNUAL REPORT 2019-2020 
 

10 

 

 

 

Monitoring, Evaluation and Reporting 
 

The Project Managers are responsible for implementation of the project as per the work plan. They 

submit regular reports to the Senior Program Manager. Monitoring is done by an independent 

monitoring and evaluation (M&E) officer. The M&E officer submits his report directly to the 

HELP’s Board.  

Regular internal monitoring is also performed by a team from HELP’s management from its Head 

office. The outcomes of both internal and external monitoring visits are documented and shared 

with senior management. Appropriate and timely actions are taken in response to reports of 

monitoring and timely actions are taken in response to reports of monitoring. 
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Our Partners  
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Our Projects  

Health  

o Community- based Primary Health Care Project:  

 Neelum Colony, District South, Karachi  

 Khuda Ki Basti, District West, Karachi  

 Pipri (Bin Qasim), District Malir, Karachi  

o HELP Maternal and Child Health Centre, Neelum Colony, District South, Karachi. 

o HELP Maternal & Child Health Centre, Khuda Ki Basti, District West, Karachi.  

o HELP Nutrition Resource Centre for Training & Research, Karachi. 

o Habib Medical Center, Latifabad, Hyderabad.  

o Health and Nutrition Response for Drought Affected Population in District Tharparkar, 

Sindh. 

Education 

o HELP Pre-Primary School, Neelum Colony, Disrict South, Karachi. 

o HELP Pre-Primary School (Zarine Islam Campus), Pipri (Bin Qasim), District Malir, Karachi.  

o HELP Home School, Ghaggar (Bin Qasim), District Malir, Karachi. 

o Improving Environment and Quality of Education in a School in village Charnore, District 

Tharparkar, Sindh with CDP, Government of Sindh.  

Shelter 

 

o “Shelter for Homeless” Families at Rehri Goth, District Malir, Karachi.  
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Research  

o A Case Study of Community Engagement and its Effects on Education and Early Childhood. 

Development amongst Residents of Urban Slum of Karachi. 

o  Factors Affecting Utilization of Antenatal Care in Urban Slum of Karachi. 

o  Practice of Modern Methods of Family Planning in Two Katchi Abadis at Karachi and Effects 

of Counselling. 

o  Effect of Electronic and Social Media Messages on Typhoid Conjugate Vaccination 

Campaign. 

 

1. Health 

Community- based Primary Health Care Project 
 
HELP has established a network of trained Community Health workers (CHWs) deeply connected 

with the communities to improve the living conditions in squatter settlements. This empowers 

community regarding environmental and personal 

hygiene, health and education for mothers and children 

The CHWs deliver primary health care at the doorsteps 

of the community. These CHWs are assisted by Social 

Mobilizers and Field Coordinators. The entire team is 

supervised by Lady Health Supervisors (LHS) and Lady 

Health Visitor (LHV). Our community profile is as below; 

o Neelum /Shah Rasool Colony (Saddar Town), District South, Karachi  

 Total population: 40,000 

o Khuda ki Basti and adjacent villages, District West, Karachi.  

 Total population: 100,000 

o Pipri (Bin Qasim Town), District Malir, Karachi  

 Total population: 8000 
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o National and Provincial Polio 
Immunization Days: 

 
HELP’s Community Health Workers (CHWs), 

Lady Health Visitors (LHV) and Social Mobilizers 

participate vigorously in the national and provincial 

immunization days. There have been no cases of 

polio in HELP’s communities since past one decade.  

o Training of Community Health Workers: 

 
Training sessions are conducted for community 

health workers by qualified master trainers on 

different health issues. Following trainings were 

conducted for the Community Health Workers 

during the reporting period; 

 Identification of women with psychological issues and referral to mental wellbeing clinics.  

 Tuberculosis, Leprosy and eye problems in community in cooperation with MALC  

 Fire Safety and Other Preventable Hazards by 

the Fire Protection Association of Pakistan 

(FPAP) 

 Maternal, Infant and young child feeding 

practices  

 Screening of Malnourished children.  

 Expanded Program of Immunization 
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HELP Maternal and Child Health Centres 
 

o  HELP Maternal and Child Health Centres, Neelum Colony, Karachi.  

 

o  HELP Maternal & Child Health Centre at Khuda Ki Basti,Gadap, Karachi  

 

o Habib Medical Centre, Latifabad, Hyderabad (Jan, 2018- March, 2020)  

 

 

 
 

 
 

Total number of patients 
treated

11939 

Total doses of tetanus 
toxoid administered to 
women 15- 49 years old

2277

Total doses of BCG 
administered

936

Total doses of OPV 
administered

4629

Total doses of IPV 
administered

1111

Total doses of Measles 
vaccines administered

828

Total doses of Pentavalent 
vaccines administered

3439

Total doses of 
Pneumococcal vaccines 

administered

3442

Total doses of Rotavirus 
vaccines administered

2229

Total doses of Typhoid 
Conjugated vaccines 

administered

490

Number of Support Groups

1621

2900  health education 
sessions ,  attended by 

17,381 women.
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 Patients at Habib Medical Center 

Latifabad, Hyderabad (Project 

closed on 31st March, 2020) 

 
 

 

 

 

 

Male patients

• 1129

Female patients

• 2390

Antenatal patient:

• 138

Children under 5 
years

• 2624

Children between 
5 and 12 years

• 1640
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HELP Nutrition Resource Centre for Training and 

Research 
 
HELP Nutrition Resource Centre is involved in research and trainings on maternal and child 

nutrition. Nutrition related research articles have been published in National and International 

journals of repute. It has a team of master trainers and has conducted numerous trainings on 

IYCF, CMAM and hospital management of malnourished children with complications, for 

government and non-government health care workers 

in collaboration with the World Bank, USAID, 

UNICEF and WFP. It has also conducted trainings of 

master trainers on Nutrition for health care personnel 

of Aga Khan Health foundation Merlin and RTDP.  

Following research, it has formulated a special high 

caloric diet ‘NutriHELP’ for management of 

malnourished children. NutriHELP has been used in 

various projects funded by the World Bank, GAVI, Pakistan Pediatric Association, MISEREOR 

and local philanthropists. It is also being used in National Institute of Child Health, JPMC and 

other public hospitals. 
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Health and Nutrition Response for Drought Affected 

Population in District Tharparkar, Sindh 

 
With support from Penny Appeal and Government of Sindh, HELP initiated to strengthen and 

update 4 government birthing facilities at Tharparkar.  

 

Additionally, to improve maternal and child health 230 KHWs, 6 LHVs, and 300 Traditional 

Birth Attendants (TBAs) will be trained along with provision of 5000 safe delivery kits. To 

ameliorate the nutritional status of adolescents girls and young mother nutritional supplements 

will also be provided. 

 

                    

 

2. Education  
 

o HELP Pre-primary school, Neelum Colony (Saddar Town), District South 

Karachi  

  With philanthropic support from HELP, Neelum School works in two shifts with 90 children 

enrolled. 
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o HELP Pre-primary School (Zarine Islam Campus-Bin Qasim Town), District 

Malir, Karachi 

Mrs.Shahina Islam and her generous efforts to sustain this school has enabled more than 100 

children to enlighten. 

o HELP Pre-primary Home School, Ghaggar (Bin Qasim Town), District Malir, 

Karachi 

Strenuous hard work by our teacher Ms.Sangeeta 

is making homeschool a success in the peripheries 

of Karachi where girls’ education is still a 

challenge. 

o Improving Environment and Quality of 

Education in a School in village Charnore, District Tharparkar, Sindh  

 
In year 2018, as part of Community Development Program (CDP) under the Department of 

Planning and Development, Government of Sindh, 

HELP was given the task of improving 

environment and quality of education in a School 

at village Charnore, District Tharparkar.   To 

increase and sustain the number of female 

students is a challenge. This project was 

completed in October, 2019. 
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3. Shelter 

“Shelter for Homeless” Families at Rehri Goth, District   

Malir, Karachi 

 
HELP is providing shelter to the homeless in Rehri Goth. To date five  

(5) house have been built with the funding from Mrs. Nuzhat Ikramullah. The beneficiaries 

received well built houses to cater the needs of a family. The possession of 5 houses have been 

given and others are in process. 
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4. Research 
 

 

o A Case Study of Community Engagement and Its Effects on Education and 

Early Childhood Development Amongst Residents of Urban Slum of Karachi 

This qualitative study describes the progress observed over the period of 20 years on early 

childhood development and education by connecting deeply with community.  

 

o Factors Affecting Utilization of Antenatal Care in Urban Slum of Karachi. 

A quantitative survey was conducted to analyze the low uptake of antenatal services at HELP 

communities. 

 

o Practice of Modern Methods of Family Planning in Two Katchi Abadis of 

Karachi and Effects of Counselling. 

Comparative narration about utilization of contraception methods in Khuda Ki Basti and 

Neelum Colony. 

 

o Effect of Electronic and Social Media Messages on Typhoid Conjugate 

Vaccination Campaign 

A quantitative study explores the post-campaign impact of social and electronic media. 
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5. Miscellaneous Activities 
 

Launch of Typhoid Conjugated Vaccine (TCV 2019) 

Campaign in Sindh 

With more than 2 decades, HELP has been working on Routine Immunization (RI). HELP works 

in coordination with the government and actively participates in the National Immunization Days 

(NIDs) and Special Immunization Days (SIDs) campaigns. During the launch of TCV in 

November 2019 HELP embraced the daunting challenge of working in Gujro, District East 

Karachi. With massive support from local community HELP team mobilized 50 thousand 

children from 18th-30th November, 2019.  
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HELP COVID Emergency Response  

 

o Provision of Personal Protective Equipment 

(PPE)   
   Amidst global pandemic of Covid-19, HELP took the 

initiative in early March, 2020 with realization of the 

emerging importance of PPE and facemasks. HELP 

with support from Penny Appeak, UK delivered a huge 

quantity of personal protection equipment (PPE) worth 

PKR4 million. 

 

 

 

 

o Provision of more than 700 ration packs  

Impending lockdown and its cosequences made worst 

effect on communities where HELP is serving for last 20 

years. With support from local philanthropists, HELP 

distributed more than 700 ration packs in Khuda Ki Basti. 

 

 

 

o Dissemination of Awareness Messages 
More than 20 thousand text messages were sent across the communities to spread awareness 

about Corona and its prevention.  
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Awareness Walk on Universal Health Coverage with SZABIST  

In year 2019, 16th date of December marked the importance of Universal Health Coverage. An 

awareness walk was arranged by HELP in collaboration with SZABIST.  

 

 

 

World Breast-Feeding Week 2019 

First week of August is an 

annual celebration across 

the world as World Breast 

Feeding week. Like every 

year, HELP reinvigorated 

its community with the 

importance of 

breastfeeding and its 

benefits. 
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Annual General Body Meeting 

 
Annual General Body Meeting was held on 29th December, 2019 at the residence of 

ChairpersonDr.DS Akram. The steering actions for year 2020 were concluded during this 

meeting.  
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